HOIDONG QUANTRI  CONG HOA XA HOI CHU NGHIA VIET NAM
CTCP THUY SAN & XNK CON DAO Doc ldp — Tw do — Hanh phuce
So: o4 /TT-HPQT Tp. Ho Chi Minh, ngay 02 thdang 6 nam 2026

TO TRINH
K¢ hoach san xufit kinh doanh va Ké hoach dau tw nam 2026
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Kinh giri: Dai hoi dong c6 dong thuong nién nam 2026

- Can cir Diéu 1¢é Cong ty CP Thiy San va XNK Con Dao;

- Béo cdo cua HPQT va Tong giam doc ve két qua hoat dong san xuat
kinh doanh nam 2025 va dinh hudng phat trién cua Cong ty nam 2026;

Hoi dong quan tri Cong ty trinh PHDCD xem x¢ét, thdng qua cac ndi dung

sau:
1. K& hoach san xuiit kinh doanh nam 2026:
Noi dung PVT Chi tiéu ké hoach
I- Doanh thu ku: Ty dong 433
2- San lugng san xuat
- San xuat Surimi Tan 5.000
|- Surimi m6 phong | Tan i 2.400
3- Kim ngach xuat khau Trigu USD 17
4- Loi nhuén sau thué Ty dong 24,8
5- Chia ¢ tirc toi thiéu % 20

2. !(é hoach dau tw nim 2026
- Tong murc dau tu du kieén: 3.000.000.000 dong, gdm:

2.1 BO phan quan Iy (du kién 1.200.000.000 dong):

Dau tu phan mém ké todn mai, nang cap hé thong Cong nghé thong tin,
lap dét h¢ thong camera tai Xi nghiép, lap dat may cham cong, di doi stra chira
Van phong, Cong tac Phong chay chiva chdy va an toan lao dong, kiém dinh thiét
bi an toan...

2.2 B6 phan san xuat (du kién 1.500.000.000 dong):

Nang cap phan xuong surimi va mo phdong; cai tién thiet bi, quy trinh sén
xuat va ha tang nha xuong.

2.3. H¢ thong xur ly nude thai (du kién 300.000.000 dong):

Cai tao, nang cap hé thong xu Iy va thiét bi lién quan.

Ghi chii: Céc khoan dau tu 1 wée tinh; Ban didu hanh s& bao cdo chi tiét
va trinh HDQT theo quy dinh khi phat sinh.



Kinh trinh Dai hoi dong cb dong.

Tréan trong,




